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Oliver Scheer
Current position: Software Architect, adesso SE

Target role: Engineering Manager / Team Lead, Software Engineering

Munich / Remote · Germany

kontakt@oliverscheer.de LinkedIn (https://www.linkedin.com/in/scheeroliver/)

Concise profile for recruiters and hiring managers · two printed pages.

View full CV
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Profile
Software architect and engineering lead with more than 20 years of hands-on software
development, focused on .NET and Azure. At adesso, I built three teams with 12 people for a
regulated brokerage app, with the MVP planned around eight months after the start of
development. Before that, 17 years at Microsoft, including six years in Commercial Software
Engineering with BMW, Audi/Volkswagen, Koç and Amadeus; platforms from that time run in
production in BMW plants and on manufacturing lines.

Core skills

Leadership: team building and staffing, technical team leadership, deputy project and
workstream leadership, mentoring, training and stakeholder alignment.

Architecture and development: .NET/C#, Azure, TypeScript, APIs, clean architecture, domain-
driven design, event-driven systems and modernisation while in operation.

Delivery and developer experience: CI/CD, GitOps, self-service environments, test
automation, infrastructure as code, code reviews and pair programming.

Applied AI: Azure OpenAI, conversational AI and MLOps with production model delivery.

Professional experience

Software Architect — adesso SE

August 2025 – present · Munich / Remote

Regulated brokerage app: architect, tech lead, team lead and deputy project lead. Built three
teams with 12 people including staffing, CI/CD with Azure DevOps, MVP planned around eight
months after start.

Laboratory ordering platform in healthcare serving several thousand medical practices: target
architecture and migration path, tech lead of a six-person team. GitOps cut deployment time
from hours or days to a few minutes.
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Principal Software Engineer — Medialesson

November 2023 – May 2025 · Germany / Remote

Steered the replacement of a Delphi/PHP legacy application with an Azure solution, leading a
six-person team to go-live.

AI event assistant used live for Microsoft; technical leadership without line management
responsibility, mentoring and workshops.

Microsoft Deutschland GmbH

January 2006 – October 2023

Senior Software Engineer, October 2017 – October 2023: production platforms for
autonomous transport vehicles (BMW) and AI model delivery in manufacturing (Koç); test
environments for Audi/Volkswagen cut from days to minutes; project lead for a BMW project
phase, workstream lead at Amadeus.

Senior Technical Evangelist, September 2013 – September 2017; Developer Evangelist,
January 2006 – August 2013: more than 200 talks, including CeBIT, BASTA! and TechEd
Europe. Four years responsible for Microsoft’s largest internal training event in Germany (up to
2,000 attendees, 50 speakers), including a self-built event platform.

Software Engineer — RTL Television

October 2002 – December 2005

Data warehouse, reporting and advertising scheduling applications with .NET, C# and SQL
Server.

Consultant & Software Developer — Wettschereck & Partner

January 1999 – July 2002 · full-time from September 2001

Led development of a telecommunications product; temporary interim project lead for up to
four people.

Tools and technologies

Selected from roles and projects in 2023–2026.

Backend and frontend: C#, .NET, .NET Framework, ASP.NET Core, Minimal APIs, TypeScript,
JavaScript, React, Angular, Blazor.

Cloud, data and IoT: Azure, Azure Container Apps, AKS, App Configuration, Key Vault,
PostgreSQL, SQL Server, Cosmos DB, MySQL, Azure IoT Hub, Stream Analytics, Azure
Functions, Power BI.

DevOps and collaboration: Azure DevOps, GitLab, Kubernetes, Helm, Argo CD, GitHub
Actions, Bicep, Jira, Confluence, Visual Studio, Visual Studio Code.

AI integration: Azure OpenAI, OpenAI APIs and SDKs; Copilot Studio in a consulting context.

Education and certifications

Diplom-Wirtschaftsinformatiker · University of Essen · graduated in 2001. Languages: German
(native), English (full professional proficiency).

Microsoft Azure Solutions Architect Expert and DevOps Engineer Expert · iSAQB CPSA-FL,
CPSA-Advanced in preparation · CSPO. Complete list in the CV.
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